
MEMO 
 
 
July 27, 2020 
 
 
TO: Kathleen Ramsay 
 
Sub: Staff Adjustment-  4th Sergeant Position 
 
 
ISSUE:   
 
The department currently has 3 first-line supervisors. This leaves 48 hours per week with no on-duty 
supervision and requires supervisors to be on call when off-duty.  In today’s environment, I would prefer 
to have supervision scheduled 24 X 7.  Many of the state-mandated policies require supervisory 
oversight, intervention, and engagement.  Depending on the shift assignment and days off, some 
officers never work under supervision. 
 
 
PROPOSAL: 
 
The onset of the 12-hour shift schedule has allowed us to re-organize the department into 4 “squads” of 
2 officers  and a supervisor.  Each sergeant then has two officers assigned to him, and they work the 
same schedule. Creating a 4th sergeant position DOES NOT increase staff size. The promotion/ 
appointment comes from existing staff.  This will allow every officer to have an assigned supervisor. 
Each supervisor, in turn, reports directly to me. It eliminates voids in supervision and oversight and 
improves accountability.  On the occasion of a supervisor being away on leave, the on-call supervisor will 
assume oversight. 
 
A first-line supervisor (sergeant) is selected after a vetting and testing process to identify the requisite 
skills needed for the position. The new sergeant is provided 12 hours of orientation in-house, which 
includes policy review, expectations, and structure for accountability. The person then begins formal 
education, initially consisting of a 2-week supervisors school at the Justice Systems Training and 
Research Institute at Roger Williams University in Rhode Island. Position specific training and education 
is on-going after that. 
 
 
BUDGET IMPACT: 
 
The overall impact will be minimal in the long run, nothing in the first year or two. The new sergeant will 
be placed in the pay scale at not less than 4% of his rate in his current scale. A retirement at the highest 
end of the scale in this fiscal year, and current vacancies will more than off-set the increase. 


